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The SRCLA commenced in 2009 and has 27 self-insured employers, some holding multiple Safety, 
Rehabilitation and Compensation (SRC) Act licences, as members.  Member organisation employees are 
now the largest component of the Comcare scheme representing more than 54% of employees covered by 
SRC Act entitlements.  With membership continuing to grow the SRCLA’s influence and position as the peak 
representative body within the jurisdiction has also grown.  
 
Without any doubt 2020 was the most unusual year we have experienced in the eleven year history of the 
SRCLA.  No one could have predicted the impact and disruption that the COVID-19 pandemic would have on 
countries, businesses and people world wide.  The tragic loss of life has been at the forefront of my mind 
throughout the year.  Whilst Australia was able to control the impact and spread of COVID-19 there was 
significant disruption to each and every business throughout all of Australia.  The impact to member 
organisations varied significantly with some, like those in logistics, seeing an increase in business, others 
involved in travel and education seeing a significant downturn in their operational activity, and others directly 
involved in the fight against COVID, providing heath care or the urgent priority to progress a vaccine.   
 
There were no tried and proven plans to deal with such a global situation which effectively touched everyone.  
Who would have thought business operations in certain areas would be suspended almost immediately 
overnight or a large proportion of the workforce would work from home for several months.  Within the 
SRCLA, member organisations came together to share information and knowledge.  Organisations with 
specific technical knowledge such as Virgin Australia Airlines provided access to their medical health officer 
to provide medical views and answer questions, and others shared plans and documentation.  A range of 
working groups were established to consider the impact of COVID-19 on WHS, workers’ compensation and 
rehabilitation.  Assisted by the SRCLA honorary advisors, McInnes Wilson Lawyers and am Actuaries, 
material was developed and disseminated to assist members navigate the challenges that were presenting.  
As important as the material itself was the opportunity to discuss issues that had never been experienced 
before with other member organisations who were also responding to the challenges on the run.   
 
From a personal perspective it was very pleasing to see members come together to share and assist each 
other, reinforcing the importance and value of the SRCLA community.    
 
There was a short period of time at the commencement of the year, prior to COVID-19, where action was 
progressing in the usual manner.  In this period plans were under development, meeting schedules were 
being organised and action to progress benefits for SRCLA members, including education events, were 
commencing.  The 2020 Operational Plan was finalised with three core components relating to: Governance; 
Building Relationships and Engagement; and Member Benefits. The strategic direction for the SRCLA was 
considered and the SRCLA Executive identified that key areas would include increasing the WHS focus, a 
more prominent voice and leadership in legislative change and engagement with members to drive benefits.  
Of interest, use of technology to facilitate discussion was raised which, ultimately was one silver lining arising 
from COVID-19 where online member meetings have improved interaction.  The strategic planning process 
was delayed with the focus turned to COVID-19.  Strategic planning will be a priority in early 2021.  
 
Legislative and Regulatory Developments 
In a typical year the end of year report would address several changes in this area.  In 2020 the primary focus 
was how the existing provisions would apply to the unprecedented COVID-19 environment.  The SRCLA 
Executive had regular meetings with the representatives from the Department and Comcare to discuss issues 
impacted by COVID-19 including consideration of deemed disease provisions, mental health implications, 
audit processes, reporting and the ability to meet legislative and regulatory obligations in a COVID-19 
environment.  Whilst seeking more regular updates on business impact regulators responded to the situation 
in a positive manner having regard to the unique circumstances.  As part of these meetings legislative change 



 
   

 

was discussed and key priorities for licensees such as a Group Licence facility were raised.   
 
New regulatory developments that did arise during the year were the SRCC interest in early intervention 
programs being applied by licensees and a proposed new standard condition of licence relating to the 
retention of all material brought into existence under a licence and the SRC Act.  In relation to early 
intervention all licensees provided information to the SRCC and at this point in time there has been no further 
commentary however, the SRCLA has initiated action to progress a working group to progress work in this 
area.  The SRCLA has responded to the proposed new licence condition seeking further clarity and 
highlighting concerns with the broad scope of the proposed condition.   
 
Key Activities and Achievements in the Year 

 A planning meeting involving the SRCLA Executive and honorary advisors was conducted on 6/2/20 

generating the 2020 Operational Plan and the priorities and direction for the Association in 2020; 

 Following engagement with member organisations Louisa Hudson, Telstra has been appointed for a 

further term as the Commissioner representing licensees on the SRCC and Laura Buckley, CBA has 

been appointed the Deputy Commissioner.  The continuity of Louisa and Laura is a positive 

development for the SRCLA and member organisations;  

 The SRCLA Governance Matrix has been refined ensuring the SRCLA’s governance responsibilities 

and transparency on the achievement of those responsibilities is achieved;  

 A detailed review of the SRCLA’s accounts and accounting processes has been progressed as part 

of the annual governance cycle.  Recommendations arising from the review are yet to be received 

and will be considered by the SRCLA Executive; 

 SRCLA members have been invited to participate in a range of presentations co-ordinated by the 

RCAP under the Health Benefits of Work program; 

 The SRCLA President presented at a Workers’ Compensation Summit in February promoting the 

benefits of self-insurance; 

 The licensee fee methodology was refined to reflect the COVID-19 environment and SRCLA 

representatives contributed to this action; 

 McInnes Wilson Lawyers commenced as the SRCLA new honorary legal advisor.  Damian Clarke has 

led the input from the McInnes Wilson team which was substantial due to the many issues arising 

from COVID-19; 

 AM Actuaries has continued to support the SRCLA as honorary actuary.  The impact of COVID-19 on 

the assessment of outstanding liabilities was a key discussion point throughout the year and Clive 

Amery provided guidance to the SRCLA on this issue;  

 The SRCLA, members and honorary advisors have contributed to a range of consultative processes 

during the year including, several scheme guidance updates and a proposed change to WHS 

undertakings;   

 SRCLA sub-committees have been replaced by working groups adopting a more flexible approach to 

progressing issues.  Several working groups have operated during the year including those 

addressing the COVID-19 environment; 

 A positive development for the SRCLA was the AAT making direct contact to consult on potential 

AAT practice changes.  A relationship has been initiated and agreement to work collaboratively on 

future change established.  Feedback was provided on a proposed practice direction to improve 

timelines which was co-ordinated through McInnes Wilson Lawyers and submitted to the AAT in 

November;  

 The SRCLA Executive formalised a provisional and affiliate membership framework.  Two new 

provisional members who were progressing self-insurance licences under the SRC Act joined the 

SRCLA in the latter part of the year.  It is expected that affiliate members who have an interest in 

licensee operational activity will commence in 2021; 



 
   

 

 Ramsay Health Care has commenced as a new self-insured licensee from 1/12/20 and has also 

commenced as a full member of the SRCLA from that time.  New licensees are expected to join the 

jurisdiction in 2021; 

 A Welcome pack has been developed for new SRCLA member organisations to assist with the 

transition to self-insurance under the SRC Act.  Thanks to Lisa McLoughlin ANU who was the lead on 

this piece of work;  

 The SRCLA website has continued to evolve with more updated information being posted on the site 

to increase utilisation; 

 SRCLA newsletters are now being produced on a quarterly basis to complement other information 

being disseminated to member organisations.  Thanks to Amanda Cleland and Beti Dafovski who are 

co-ordinating this activity; 

 There has been one departure from the SRCLA Executive Committee during the year.  I would like to 

thank Gavin Lynch - Prosegur for his involvement as Treasurer over several years year and for the 

support he provided to the Association during that time.  Gavin will continue to be an active 

participant of the SRCLA but no longer in an office bearing capacity.  Thanks to Laura Hudswell – 

Pacific National who has stepped up to take on the Treasurer role; and  

 The administrative support provided by Agnes Camilleri continued in 2020 and has been an ongoing 

factor in the effective operation of the SRCLA.  I thank Agnes for her ongoing commitment and 

support of the various working groups and SRCLA activity during the year.  

Now that we are heading into a post COVID-19 working environment it is expected that 2021 will be a very 
busy year.  There will be a new operating rhythm on so many fronts and the progress of action that may have 
been suspended in 2020.  It was disappointing we were not able to progress the SRCLA education event last 
year and this will be an important focus in 2021, in whatever form it will take.  New licensees are expected 
and as a result our influence within the jurisdiction will also grow.   
 
The SRCLA Executive has worked effectively as a team during 2020 and the Association is in a sound 
financial and leadership position to take on the challenges that will present next year.  I would like to thank 
everyone who has been involved in the SRCLA over the past 12 months and in particular: the Executive 
Committee for their hard work and commitment; members for providing input to issues; and to our honorary 
advisors and other stakeholders who participate in meetings and provide advice when we need it.  
 
As you are aware I will not be standing for a SRCLA office bearing role in 2021.  It has been a privilege to be 
involved with the SRCLA for 11 years as President and Vice President.  I will continue to be involved as part 
of a member organisation and have full confidence in the Executive team who will lead the Association into 
the future.   
 

 
 
Michael Halloran 
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