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In 2019 the SRCLA completed its 10th year of operation and this milestone was celebrated at the 
annual education event held in August.  The SRCLA first annual general meeting was held on 
9/11/2009 and the first three office bearers were Dean Stone President, Michael Halloran Vice 
President and Denise Fishlock Secretary.  
 
It was another busy year in self-insurance as the SRCLA continued to influence as the peak 
representative body of self-insured licensees operating in the Comcare scheme.  Whilst a change in 
Government was anticipated mid-year the election outcome resulted in no disruption to our existing 
plans.  After two years where the regulatory model was the key focus, 2019 was a year where the 
regulatory environment continued to bed down.  Licensees were able to influence further 
refinements to the model including the application of Licensee Key Performance Indicators through 
written communication and input to SRC Commission sub-committee (RRSIL) meetings.  
 
Strategic and Operational Plans 
The strategic plan covering the 2017-19 period continued to influence the direction adopted in the 
2019 operational plan.  The strategic plan established the following six strategic priorities: 

1. Position the SRCLA as the peak SRC Act licensing consultative body 

2. Provide for better understanding of member expectations and deliver member benefits 

3. Promote self-insurance within the Comcare scheme as the business model of choice 

4. Influence our environment for the benefit of members 

5. Advocate for a balanced regulatory environment 

6. Support member through collective leadership and achievement of planned objectives 

A copy of the 2017-2019 strategic plan is attached to this report.  A key focus in early 2020 will be 
the review and development of a new strategic plan that will set the direction for the SRCLA over 
the next few years.   
 
The 2019 Operational Plan underpins the strategic focus and contains three core components 
relating to: Governance; Building Relationships and Engagement; and Member Benefits. In keeping 
with prior years steady progress has been made against each program of work within the plan.   
 
Legislative Developments 
Early in the year the SRCLA was invited by the Department of Jobs and Small Business to 
participate in a workshop to review the SRC Regulations and SRC Directions.  At the time the 
current versions were to sunset as at 1/10/2019.  Licensee feedback was well received by the 
Department representatives, some refinements to the proposed instruments were made and 
ultimately a new set of legal instruments were issued that did not alter the obligations of licensees.  
 
A significant legislative focus for the SRCLA was the release of new Section 41 Guidelines.  
Workshops led by the rehabilitation sub-committee and our honorary legal advisor, Moray and 
Agnew, produced feedback that directly influenced the final drafting of the guidelines.  In particular 
greater flexibility in applying rehabilitation was incorporated into the final version which became 
effective from 15/8/2019.   
 



 
   

 

Consultation on proposed changes to Criteria and Operational Standards for Workplace 
Rehabilitation Providers also occurred during the year. The SRCLA rehabilitation sub-committee 
provided feedback that the documentation did not adequately reflect that a self-insured employer 
may be a rehabilitation provider and there was insufficient flexibility that would allow a rehabilitation 
program to address issues outside of return to work.   
 
Key Activities and Achievements in the Year 

 The 2019 Operational Plan was developed by the Executive Committee in February setting 

the priorities and direction for the Association for 2019; 

 The administrative support provided by Agnes Camilleri has continued in 2019 and has 

been a key factor in the professionalism of the SRCLA going to the next level.  I thank 

Agnes for her ongoing commitment and support of the various committees and SRCLA 

activity during the year;   

 There has been one new addition and two departures from the SRCLA Executive 

Committee during the year.  Firstly, I would like to thank Rick Farrugia - Visionstream for his 

involvement as the Secretary for most of the year and Sarah Varasso – NAB for her 

participation as a general member of the Executive prior to proceeding on maternity leave.  

Amanda Cleland – TNT joined as a general member during the year;   

 Following confirmation by the Attorney General, Laura Buckley, CBA will be the new deputy 

Commissioner representing licensees on the SRCC following the resignation of Michael 

Halloran, Australia Post; 

 The SRCLA Governance Matrix has been reviewed and updated ensuring the SRCLA’s 

governance responsibilities and transparency on the achievement of those responsibilities is 

achieved;  

 A sixth meeting between licensees and the SRCC occurred in March 2019.  Key discussion 

points were licensee reporting, LKPI 5 median incapacity and a formal complaints process.  

As has been the case in prior years licensees were very well represented at this meeting; 

 Licensee representatives have participated in initiatives relating to the Health Benefits of 

Work which included three licensees participating in an Employer Mobilisation program co-

ordinated by Comcare;  

 A licensee fee working party containing SRCLA representatives has continued during the 

year.  The approach to licence fees has been uncontroversial over the past couple of years 

largely due to the input being provided by the working party; 

 A review of LKPI 5 Median Incapacity which has involved licensee representatives has 

resulted in targets against LKPI 5 being removed.  The SRCC will continue to monitor 

median incapacity but no targets will be applied; 

 Following communication from the SRCLA the SRCC agreed to remove the second and 

third targets against LKPI 6 - determination of new claims and LKPI 7 - decisions on request 

of reconsiderations.  These changes will lessen the reporting burden on licensees; 

 Moray and Agnew continued as the SRCLA’s honorary legal advisor and Rosemary 

Waldron-Hartfield and the Moray and Agnew team have actively contributed to meetings 

and education throughout the year.  The Moray and Agnew term will conclude at the end of 

this year and I would like to thank Rosie for the stellar support provided to the SRCLA over 

the past 5 years.  With one relationship coming to an end I am pleased to announce that the 

new honorary legal advisor will be McInnes Wilson Lawyers; 



 
   

 

 AM Actuaries has continued to support the SRCLA’s as our honorary actuary.  During the 

year research into the rising impact of medical cost was insightful; 

 The SRCLA and members have been involved in a range of consultative processes on a 

range of issues including: Section 116 – pre and post determination leave; certificate of 

capacity; lead indicators for health and safety – partnership with UniSA; GP support project 

workshop; and reconsideration draft guidance;  

 The Act Government commenced as a new licensee from 1/3/2019 and is the newest 

member of the SRCLA.  We are expecting new licensees will join the jurisdiction in 2020; 

 Following the release of the Financial Services Royal Commission findings, Moray and 

Agnew led a session for all members on the relationship between the findings and the 

workers’ compensation industry; 

 The SRCLA Executive invited two independent external parties to provide feedback on the 

opportunities that the SRCLA should consider moving forward.  Both parties confirmed the 

SRCLA strong position to influence and lobby for change within the jurisdiction; 

 Sue Weston commenced as the new Comcare CEO during the year and the SRCLA 

Executive representatives held a first meeting with her in October.  It was agreed to 

establish a meeting schedule in 2020;  

 New branding for the SRCLA was commissioned to coincide with the 10 year anniversary of 

the SRCLA.  New branding has been applied to communication templates and the website; 

 The SRCLA website has been revamped and more information is now being posted on the 

site increasing utilisation; 

 The SRCLA has continued to be actively involved in the NCSI throughout the year 

participating in five meetings; and 

 The SRCLA education event held in Melbourne during August was a huge success.  There 

were record numbers in attendance and the move to a mix of personal development and 

technical discussion was very well received.  We used the evening of the first day as a 

networking event and to celebrate the 10 year anniversary of the SRCLA.  A big thank you 

to Cass Jenkins who was the driving force behind the event.  

As we say every year at this time we do expect next year will be a busy year for licensees and the 
SRCLA is well placed to influence the jurisdictional agenda.  New licensees are expected and as a 
result our influence within the jurisdiction will also grow.  Licensee employee numbers will be clearly 
the largest proportion of the jurisdiction.   
 
I am pleased to report that the SRCLA Executive is working effectively as a team and this cohesion 
coupled with extensive experience across all licensees, preparedness for all members to have input 
and a sound financial position makes us ready to take on the challenges that will present next year.    
 
Finally, I would like to thank everyone who has been involved in the SRCLA over the past 12 
months and in particular: the Executive Committee for their hard work and commitment; members 
for participating in events and providing input to issues; and to our many affiliates who participate in 
education events and provide advice when we need it.  

 
Michael Halloran 
12/12/19



 
   

 

 


