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GPO Box 9905 
CANBERRA ACT  2601 
 
 
 
Dear Ms Vilgan 
 
Safety, Rehabilitation and Compensation Act 1988 Regulatory Model LKPIs 
 

On behalf of the SRCLA and its member organisations I thank you for the meeting 

between the Safety Rehabilitation and Compensation Commission (SRCC) and self-

insured licensees held on 27 March 2019.  The meeting was constructive in outlining 

three proposed changes to the regulatory model and the feedback I have received 

has been positive.  

 

As noted at the meeting the SRCC was prepared to receive proposals in relation to 

LKPI targets.  Whilst an alternative to LKPI 5 will be further discussed at the RRSIL 

meeting on 1 May 2019 the SRCLA proposes the following change to LKPI 6 – 

timeliness for determining new claims.  

 

LKPI 6 – Proposal 

 

It is recommended that Target 2 and 3 are removed and maintained for the 

purposes of monitoring performance without a target.  

 

The reasons for recommending this change are: 

 

 The SRCC claims management performance standard requires that licensees 

have established systems that enable timely decision making.  Target 1 is set 

at 95% for the determination of injury claims within 20 days and disease 

claims within 60 days.  Achieving the 95% target is a reliable indicator that 

management systems are effective; 



 
 Where Target 1 is not achieved it is accepted that the LKPI 6 standard has 

not been achieved.  However, where Target 1 is achieved and Targets 2 or 3 

not a licensee fails its claims management performance assessment.  Having 

three targets for the one indicator is over regulating performance and 

considered unreasonable; 

 The number of claims that fall into the over 95% pool is very small for all 

licensees.  It is acknowledged by all stakeholders that there are legitimate 

reasons why a timeline cannot be achieved in specific cases.  Being penalised 

for not achieving a timeline in a very small number of cases is not consistent 

with the Commissions regulatory principles and specifically principle 3 – 

Actions undertaken by the Commission are proportionate to the risk being 

managed; 

 Due to the high level of Target 1 for licensees with large claim volumes we 

have seen examples where Target 2 and 3 have not been achieved by less 

than 1% point.  It is considered overly harsh to be categorised as not having 

met the claims management performance assessment by such a small 

margin; 

 For licensees with small claim volumes generally Target 1 means that all 

claims must be determined within the 95% threshold for the target to be 

achieved.  This makes Targets 2 and 3 not statistically relevant; and 

 Setting high targets has the potential to compromise the quality of decision 

making.  It is important that necessary information is gathered and that 

initial decision making occurs on all of the relevant evidence.  It can also be 

counter-productive where management systems are focusing on exceptions 

rather than key programs that support our employees and improve safety 

outcomes.  

 

There was good discussion at the 27 March meeting concerning targets and it was 

advised that a licensee was able to propose appropriate targets for each financial 

year.  This position is consistent with a flexible systems based approach to 

regulation.  The SRCLA has raised previously that the regulatory model must have 

regard to the varying scale, risk profiles and types of industries operating within the 

Comcare scheme.  In relation to LKPI 6 there is a position that licensees with small 

claim volumes should have a target lower than 95%.  Statistically a 95% target on 

small numbers effectively represents a target equivalent to 100%.  As each licensees 

position will be different the SRCLA will encourage individual licensees to represent 

their position when targets for the 2020 financial year are being set.   

 

We would welcome the opportunity to discuss further this proposal and it could be 

added to the agenda for the RRSIL meeting on 1 May 2019.   

 
Michael Halloran 
President - Safety, Rehabilitation and Compensation Licensees Association Inc. 


