
 
Please direct correspondence to: 

MICHAEL HALLORAN (President) 
Michael.halloran@auspost.com.au  

RICK FARRUGIA (Secretary) 
Rick.farrugia@ventia.com.au 

 

10 December 2018   

 
 
 
 
 
Ms Rosemary Vilgan 
Chairperson 
Safety, Rehabilitation and Compensation Commission 
GPO Box 9905 
CANBERRA ACT  2601 
 
 
 
Dear Ms Vilgan 
 
Safety, Rehabilitation and Compensation Act 1988 Regulatory Model 
 

The Safety Rehabilitation and Compensation Commission’s Licence Compliance and 

Performance (LCP) Model has been in place for approximately two years and the 

SRCLA proposes a meeting with you to discuss issues being raised by licensees 

regarding its application.  

 

As you are aware the Safety Rehabilitation and Compensation Licensees 

Association (SRCLA) represents 32 licensees who hold self-insurance licences under 

the SRC Act.  These companies employ approximately 50% of employees in the 

scheme and are committed to driving improvement in their safety and injury 

management performance through the development of effective management 

systems.   

 

With the end of the 2018 financial year LCP reporting, licensees have raised 

concerns that the regulatory model is being applied in a manner that is increasing 

regulatory burden whilst not necessarily improving safety and injury management 

systems.  Reducing unproductive regulation will enable a greater focus on safety 

programs and improved safety outcomes for our employees.   

 

Licensees continue to support the six principles of regulation published by the SRCC 

and encourages the Commission to continually review its action against these 

principles.   

 



 
Principle 6 confirms that the Commission actively contributes to the continuous 

improvement of regulatory frameworks and it is under this principle the SRCLA seeks 

to provide licensee feedback on the current application of the regulatory model.   

 

Licensees note the action initiated by the current SRCC Chairperson to streamline 

and improve reporting and acknowledge the recent action being taken to redesign 

the annual LCP and quarterly reporting templates.  We support this action and 

reconfirm that it is important that reporting is not duplicated increasing 

administrative activity with no apparent benefit.   

 

As outlined in the SRC Act one of the primary roles of the Commission is to ensure, as 

far as is practicable, there is ‘equity of outcomes’ resulting from administrative 

practices and procedures used by Comcare and a licensee in the performance of 

their respective functions.  A primary concern raised by licensees that appears 

inconsistent with this Commission function is the provision of granular evidence 

relating to individual workers’ compensation claims or rehabilitation cases that have 

contributed to the non-achievement of a performance target.   

It is the SRCLA position that the Commission should be focused on overall outcomes 

rather than individual claim and case management.   

From the initial development of the regulatory model, and associated performance 

standards, licensees raised concerns on how the targets may be applied.  Licensees 

are now experiencing a situation where the Commission is questioning the impact of 

management systems where performance against target is not improving.   

Licensees recommend that indicators such as LKPI 5 – median incapacity are 

reviewed for effectiveness as an indicator.  The Commission has been provided with 

licensee concerns in relation to this indicator yet it continues to seek improvement 

that may be unachievable in specific circumstances.   

The previous Chair of the Commission indicated on a number of occasions that 

performance measures and targets were subject to review.  The SRCLA is concerned 

that the current course being adopted will lead to a more complex regulatory 

environment that will become counter-productive to improving management 

systems and safety performance.  

We believe consideration must be given to the varying scale, risk profiles and types 

of industries operating within the Comcare scheme and whether a one size fits all 

approach is appropriate moving forward.   

The SRCLA and its member organisations continue to support a regulatory 

framework that supports and encourages the improvement of management 

systems that will support our employees and improve safety outcomes at both the 

organisational and scheme level.   

 



 
The SRCLA proposes to meet with you to share the issues and perspectives of 

licensees concerning the LCP model and to discuss the next evolution of the 

regulatory model.  Licensee representatives are available to participate in 

discussion or to workshop options on how the model can be refined.  

 

 
 
Michael Halloran 
President - Safety, Rehabilitation and Compensation Licensees Association Inc. 


