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The SRCLA was established in 2009 and in 2019 we will click over into our 10th year.  2018 was a 

further year of consolidation and it is fair to say that the Association is now recognised as the peak 

representative body of self-insured licensees operating in the Comcare scheme.  This position is 

confirmed by the direct contact from the Department of Jobs and Industrial Relations and Safe Work 

Australia seeking our input to issues.  In addition to the regular contact from Comcare and the SRC 

Commission (SRCC) we have continued our position as an active contributor on a broad range of 

issues relevant to member organisations and the Comcare jurisdiction.  I look forward to the 

challenges that will present over the next 12 months as Federal elections proceed, a likely change in 

Government occurs and a continued focus on the application of the regulatory model continues.   

Strategic and Operational Plans 

The strategic plan covering the 2017-19 period continues to be in place influencing the direction 

adopted in the 2018 operational plan.  The strategic plan established the following six strategic 

priorities: 

1. Position the SRCLA as the peak SRC Act licensing consultative body 

2. Provide for better understanding of member expectations and deliver member benefits 

3. Promote self-insurance within the Comcare scheme as the business model of choice 

4. Influence our environment for the benefit of members 

5. Advocate for a balanced regulatory environment 

6. Support member through collective leadership and achievement of planned objectives 

A copy of the 2017-2019 strategic plan is attached to this report. 

The 2018 Operational Plan underpins the strategic focus and contains three core components 

relating to: Governance; Building Relationships and Engagement; and Member Benefits and New 

Members to Scheme.  In keeping with prior years steady progress has been made against each 

program of work within the plan.   

Regulatory and Legislative Developments 

The application of the SRCC’s regulatory model has continued to be a key focus during the year.  As 

the year has progressed more granular detail has been requested to support performance against 

the LKPIs.  Licensees are concerned that this focus is not consistent with the SRCC’s authority nor its 



regulatory principles.  This has led to communication with the Chairperson seeking to discuss our 

concerns with the model and its next evolution.  

It was expected that an SRC Amendment Bill would be tabled in Parliament during the first six 

months of the year.  The SRCLA and licensees were consulted on the proposed content of the Bill 

and we did not support its content and wrote to the Minister in March 2018 raising our concerns.  

Despite our objections the Minister confirmed the Government would proceed with the Bill 

however, the tabling did not eventuate.  With the current coalition Government clinging to power it 

is highly unlikely a Bill will be tabled before an election proceeds.   

Key regulatory developments late in the year have been the draft S41 Guidelines and Safe Work 

Australia’s National RTW Strategy both released for consultation.  The SRCLA rehabilitation sub-

committee and honorary legal advisor are considering both issues and a formal submission will be 

made on behalf of member organisations. 

The change in Prime Minister during the year led to a Ministerial shuffle and the SRCLA has prepared 

communication for the new Minister proposing a meeting.  Legislative reform, regulatory burden 

and the composition and operation of the SRCC are items that have been included in communication 

and which will be discussed with the Minister or her senior advisors.  

Key Activities and Achievements in the Year 

 The 2018 Operational Plan was developed by the Executive Committee setting the priorities 

and direction for the Association for 2018.  Good progress on the operational plan has been 

made through the year; 

 The administrative support trialled in the latter half of 2017 has continued in 2018 and has 

been very beneficial to the operation of the Association.  Agnes Camilleri is now a key figure 

within the Association and I thank Agnes for her ongoing commitment and support of the 

various committees and SRCLA activity during the year.   

 There have been three new additions and two departures from the SRCLA Executive 

Committee during the year.  Firstly, I would like to thank Louis Dubois for her involvement as 

the Vice President for the majority of the year and Greg Kelly who was a general committee 

member for the past few years.  I welcome new members Bron Taylor – Virgin Airlines, Sarah 

Varrasso – NAB and Betti Dafovski – Wilson Security.  Also, thanks to Rick Farrugia who 

stepped into the Secretary position during the year and added very good stability in that 

position;  

 The new SRCC Licensee Representative Louisa Hudson has settled into her new position over 

the 2018 year and has actively engaged in SRCLA Executive and Member meetings sharing 

updates and progress on issues relevant to the SRCC; 

 The SRCLA Governance Matrix has been reviewed and updated ensuring the SRCLA’s 

governance responsibilities and transparency on the achievement of those responsibilities is 

achieved.  Action has been progressed to establish general indemnity insurance for the 

SRCLA.  In 2017 a Review Charter was introduced to address specific issues or conflicts of 

interest that may arise and I am pleased to report there has been no need to apply the 

charter in 2018; 

 A fifth meeting between licensees and the SRCC occurred in March 2018 as part of the 

SRCC’s Canberra planning meeting.  Licensees were well represented and most licensee 

organisations were involved.  The Chair of the SRCC, Rosemary Vilgan provided an update on 

key issues which led into discussion on innovation, sustainability and trust.  Of course the 

meeting also included discussion on the hot topic at the time the regulatory model; 



 Licensee representatives have participated in a number of initiatives relating to the Health 

Benefits of Work and this issue will be a more prominent focus in 2019.  Two licensees have 

agreed to be involved in an Employer Mobilisation program that will proceed next year;  

 A licensee fee working party containing SRCLA representatives has continued to meet 

throughout the year to discuss the licence fee methodology.  The approach to licence fees 

has been uncontroversial over the past couple of years largely due to the input being 

provided by the working party; 

 A review of LKPI 5 Median Incapacity which has involved licensee representatives has 

commenced but traction has been slow and the SRCC continues to be critical of licensees 

where LKPI 5 targets are not achieved.  This issue has been included in the communication 

sent to the SRCC Chair person; 

 Moray and Agnew has continued as the SRCLA’s honorary legal advisor and Rosemary 

Waldron-Hartfield and the Moray and Agnew team have actively contributed to meetings 

and education days throughout the year.  I would like to thank Rosemary for her extensive 

support throughout the year; 

 It was also pleasing to announce that AM Actuaries has been appointed as the SRCLA’s 

honorary actuary.  We can expect to see some research outputs provided by AM Actuaries in 

2019; 

 The SRCLA has prepared formal submissions on a range of issues including proposed 

legislative changes, regulatory model application and the Definition of Catastrophic Injury;   

 The three sub-committees (WHS, Rehabilitation and Claims Management) have been active 

throughout the year holding regular meetings; 

 A different approach to Education Days was held this year with one more significant event 

over two days involving all of the WHS, Rehabilitation and Workers Compensation streams.  

There was good attendance with approximately 100 representatives attending and good 

feedback was received along with some good ideas on how to improve future programs of 

this nature.  A decision has been made to hold a more significant SRCLA event in the 

alternating years to the Comcare Conference; 

 The SRCLA has continued to be actively involved in the NCSI throughout the year attending 

five meetings;  

 A meeting schedule was once again established with the Comcare CEO to discuss informally 

the current issues prevailing within the jurisdiction.  It was agreed that benefit arose from 

those meetings and whilst the current CEO, Jennifer Taylor has announced her retirement a 

similar schedule is expected for the 2019 year; 

 The ANU has commenced as a new licensee in the 2018 year and has been actively involved 

in SRCLA forums since that time; and 

 The SRCLA website has been revamped and increased utilisation is expected in 2019 as we 

direct members to the site to obtain relevant information.   

As we say every year at this time we do expect next year will be a busy year for licensees and the 

SRCLA is well placed to influence the jurisdictional agenda.  A change in government, legislative 

reform along with the regulatory model evolution will be primary issues.    

Two new licensees will commence in the new year which will lead to licensee employees clearly 

making up more than 50% of the employees covered by the jurisdiction. This places the SRCLA in a 

strong position to influence the ongoing evolution of the legislative and regulatory environments 

and to build its presence and reputation.    



I am pleased to report that the SRCLA Executive is working effectively as a team and this cohesion 

coupled with extensive experience across all licensees, a preparedness for all members to have input 

and a sound financial position makes us ready to take on the challenges that will present in 2019.    

Finally, I would like to thank everyone who has been involved in the SRCLA over the past 12 months 

and in particular: the Executive Committee for their hard work and commitment; members for 

participating in events and providing input to issues; and to our many affiliates who participate in 

education days and provide advice when we need it.  
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