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The SRCLA was established in 2009 and in our eighth year we have continued to refine our 

governance arrangements and build the profile of the Association as a representative and 

information sharing body for SRC Act self-insured licensees.  We have provided comment and input 

to many issues over the year and in conjunction with individual licensee views, have been able to 

influence the scheme direction.  We look forward to the challenges that will present over the next 

12 months as the regulatory model continues to bed down and legislative change progresses.   

At the commencement of the year action was focused on the establishment of the SRCLA strategic 

priorities and action to support those priorities.  For the first time a three year strategic plan was 

established underpinned by an Operational Plan for the 2017 year.  The strategic plan established 

the following six strategic priorities: 

1. Position the SRCLA as the peak SRC Act licensing consultative body 

2. Provide for better understanding of member expectations and deliver member benefits 

3. Promote self-insurance within the Comcare scheme as the business model of choice 

4. Influence our environment for the benefit of members 

5. Advocate for a balanced regulatory environment 

6. Support member through collective leadership and achievement of planned objectives 

A copy of the 2017-2019 strategic plan is attached to this report. 

The 2017 Operational Plan had three core components relating to: Governance; Building 

Relationships and Engagement; and Member Benefits and New Members to Scheme.  Steady 

progress has been made against each program of work within the plan.   

A key development in the administration of SRCLA activity has been the engagement of an 

Administration Manager.  A three month pilot commenced in April 2017 which was successful 

leading to an ongoing arrangement.  It is expected that the Administration Manager will work on 

average 10 hours per week supporting the SRCLA Executive, sub-committees and members in 

relation to issues linked to the SRCLA purpose and objectives.  The first six months of this program 

have proved to be very successful allowing more time for the Executive and members to focus on 

core issues rather than administrative activity.   

A second change in the operation of the SRCLA has been to include the SRC Commissioner 

representing licensees in the regular SRCLA Executive meetings.  This has ensured that the Licensee 

Commissioner at all times is across the issues relevant to licensees and is best placed to represent 



licensees.   As the licensee representative has recently changed I would like to acknowledge the 

unwavering commitment and support that Dominic Andreacchio provided to licensees over the past 

six years.  I would also like to take this opportunity to acknowledge the new licensee representative, 

Louisa Hudson NAB, and confirm that the SRCLA will support her to ensure licensees receive the 

most effective representation possible in the Commission.   

The calendar year commenced with a focus on the implementation of the regulatory model and the 

2016/17 year was earmarked as a transition year.  Licensees were prepared to work with the SRCC 

to fine tune the model and apply the Licensee Key Performance Indicators (LKPIs).   However, we 

were extremely disappointed with the position adopted by the SRCC in June 17 when 

communication to licensee CEOs criticised licensees who had not achieved the LKPI targets in the 

16/17 year.  The SRCLA raised our concerns in formal communication directly with the Chairman 

highlighting, that in the transition year, it was inappropriate to initiate a regulatory response.  It was 

indicated that the action taken was not consistent with the regulatory principles and undermined 

the “in good faith” relationship that had been established between the SRCC and self-insured 

licensees.   

The response received from the Chairman was considered unsatisfactory and did not address the 

concerns of licensees.  Whilst further action was planned the Chairman’s term was not extended and 

he has now been replaced.  Our concerns once again were raised at the SRCC November meeting.   

The SRCLA will continue the focus on the reduction of regulatory burden moving forward and this 

issue was raised in a meeting with the new Chair of the SRCC in early November.   

The latter part of the year has involved a focus on proposed legislative change.  The SRCLA and 

licensee representatives have been involved in a number of consultative processes.  A formal 

response was provided in relation to the proposed changes and views were expressed to the 

Department of Employment representatives in a recent meeting.  The Government is under pressure 

to progress legislative reform but the current parliamentary process makes this difficult.  For this 

reason the Department of Employment is proposing a “non-controversial” Bill.  The proposal 

addresses few of the primary issues within the legislation that require legislative reform and 

provides very few incentives for licensees.  For this reason, and in keeping with our strategic priority 

for balanced regulatory reform, there is a likelihood the SRCLA will not support the Bill.  Further 

consultation on the Bill is proposed in early 2018.   

Key activities and achievements in the year included: 

 The 2017-19 strategic plan and the 2017 Operational Plan were developed by the Executive 

Committee setting the priorities and direction for the Association for 2017.  Significant 

progress on the operational plan has been made through the year; 

 Flowing from the plan the SRCLA Governance Matrix has been reviewed and updated 

ensuring the SRCLA’s governance responsibilities and transparency on the achievement of 

those responsibilities is achieved.  A new governance initiative was the introduction of a 

Review Charter to address specific issues or conflicts of interest that may arise; 

 A SRCLA working party has continued to provide input to the regulatory model 

implementation throughout the year.  Licensees have provided significant support to this 

work which at times has highlighted the SRCC ‘s inflexibility and lack of understanding of it’s 

SRC Act obligations; 

 A fourth meeting between licensees and the SRCC occurred in March 2017 as part of the 

SRCC’s Canberra planning meeting.  Several licensees presented at the meeting highlighting 



licensee’s motivation to be pro-active in the management of their SRC Act responsibilities.  

The key focus of this meeting was the application of the regulatory model;  

 Licensee representatives have participated in the Health Benefits of Work project meetings.  

To date three working parties addressing: Cross Sectors; GP Support; and Employer 

Mobilisation have been initiated;  

 A licensee fee working party containing SRCLA representatives has continued to meet 

regularly throughout the year to discuss the implementation of changes to the licence fee 

methodology.  This action has led to far greater transparency, more timely actioning and 

improved communication on the calculation of licence fees;  

 A review of LKPI 5 Median Incapacity has been initiated and licensee representatives have 

been co-ordinated to participate in this review;  

 Moray and Agnew has continued as the SRCLA’s honorary legal advisor and Rosemary 

Waldron-Hartfield has actively contributed to meetings and education days throughout the 

year.  I would like to thank Rosemary for her extensive support throughout the year; 

 Legal advice concerning the power and authority of the SRC Commission was obtained from 

Peter Hanks, QC, and this has assisted licensees better understand this issue and provide a 

good basis for response to the Commission on regulatory matters, and in particular 

regulatory response to issues;   

 The SRCLA has prepared formal submissions to Comcare, the SRCC and the Department of 

Employment on a range of issues including the Definition of Catastrophic Injury, the Deemed 

Disease legal instrument, SRC Act Information Sharing and Consent, Section 41 Guidelines 

Review, and the SRC Act change proposals;   

 The three sub-committees (WHS, Rehabilitation and Claims Management) have been active 

thoughout the year holding regular meetings.  Three excellent education days were co-

ordinated.  The WHS and claims management days were held in Sydney and the 

rehabilitation day occurred in Melbourne.  Each day involved several influential external 

speakers and were supported by Moray and Agnew and our other established stakeholders 

within the jurisdiction.  Attendance was once again very strong particularly for the 

rehabilitation and claims management days where in excess of 70 participants were in 

attendance.  I would like to thank the many sub-committee members who were 

instrumental in bringing these days together; 

 The SRCLA was accepted as a signatory to the Consensus Statement on the Health Benefits 

of Good Work co-ordinated by the RACP.  Further work in this area will proceed in 2018;  

 The SRCLA has continued to be actively involved in the NCSI throughout the year attending 

five meetings;  

 A meeting schedule was once again established with the Comcare CEO to discuss informally 

the current issues prevailing within the jurisdiction.  It was agreed that benefit arose from 

those meetings and a similar schedule is expected for the 2018 year; 

 A meeting with the Senior Advisor to the Minister for Employment has been rescheduled 

and will now occur in early 2018; 

 The commencement of a new term for the licensee representative on the Commission 

attracted nominations from five individuals.  A voting process was necessary and Louisa 

Hudson from NAB was voted the successful nominee.  This nomination was subsequently 

endorsed by the Minister for Employment.  Michael Halloran will continue as the Deputy 

Commissioner for another three years; 

 Ron Finemore Transport commenced as a new licensee and has joined the SRCLA as it’s 

newest member; and 



 Progress on the utilisation of the SRCLA website has stalled however, the engagement of an 

Administration Manager is expected to advance the website’s effectiveness.  2018 should 

see the website’s prominence as a tool used by licensees increase.   

Once again it is expected that next year will be a busy year for licensees and the SRCLA is optimistic 

that it will be a year where significant benefits for SRC Act self-insurers are realised.  Legislative 

reform along with the identification of initiatives to support licensee effectiveness will be a focus.   

Licensees now represent more than 50% of the employees covered by the jurisdiction and new 

licensees are expected.  This places the SRCLA in a strong position to influence the ongoing evolution 

of the legislative and regulatory environments and to build its presence and reputation.    

I am pleased to report that the SRCLA Executive is working effectively as a team and this cohesion 

coupled with extensive experience across all licensees, a preparedness for all members to have input 

and a sound financial position makes us ready to take on the challenges that will present in 2018.    

Finally, I would like to thank everyone who has been involved in the SRCLA over the past 12 months 

and in particular: the Executive Committee for their hard work and commitment; members for 

participating in events and providing input to issues; and to our many affiliates who participate in 

education days and provide advice when we need it.  

 

 

Michael Halloran 
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