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SAFETY, REHABILITATION AND COMPENSATION LICENSEES ASSOCIATION 
 

 
 

 

Success Factor 
Supported 
by SRCLA 

Success Factor Description Proposed Description Comment 

PERFORMANCE STANDARDS 

Prudential Yes 
Self-insured licensees comply with 
the financial and prudential 
requirements of their license.  

No change No objection 

Legislative and 
Licence 
Compliance 

Yes 

Compliance with legislation and 
regulation* by self-insured licensees. 
*The Licensee must comply with the 
requirements of: 
a) The SRC Act, its Regulations and 
any applicable guidelines issues by 
the Commission under section 73A 
of the SRC Act 
b) Any applicable laws of the 
Commonwealth, States or Territories 
with respect to the safety, health and 
rehabilitation of employees, with a 
particular focus on the statutory 
requirements for genuine 
consultation with employees and 
their representatives, and  
c) The relevant Privacy legislation. 

The Licensee must comply 
with the requirements of:  
a)  The SRC Act, its 
Regulations and any 
applicable guidelines issues 
by the Commission under 
section 73A of the SRC Act 
b)  Any applicable laws of 
the Commonwealth, States 
or Territories with respect to 
the safety, health and 
rehabilitation of employees  
c)  The relevant Privacy 
legislation. 

The SRCLA would support this factor with 
the description amended to remove the 
specific reference to “genuine 
consultation”.  
 
Licensees are of the view that whilst 
consultation is an important part of any 
safety system it is no more important than 
many other requirements of safety 
legislation. 
It is not clear why this requirement would 
be singled out. 
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Timely completion 
of needed 
corrective action 

Yes 
Timely completion of needed 
corrective action 

Timely completion of 
corrective action/s.  
 

If the corrective action is not needed it should 
not be a corrective action.  Needed should be 
removed from the description. 

 

Corrective action 
by self-insured 
licensees to 
address identified 
issues 

Yes 
Corrective action by self-insured 
licensees to address identified 
issues 

No change – see comment 

This success factor and description are 
supported by the SRCLA.  
It is noted that the measure refers to a 
qualitative assessment of corrective actions 
which is different to the success factor 
description.  For clarity this should be 
addressed. A qualitative assessment of 
corrective actions will require further 
discussion during Stage 3 development. 

PERFORMANCE MEASURES 

Fatalities and 
Claims 

Yes No work-related fatalities N/A 

Whilst this is a current DAKPI it is noted there 
will be fatalities that occur in the workplace 
where the employer has no control which are 
deemed work related because the legislation 
allows this.  For example stroke or heart 
attacks unrelated to employment conditions will 
be found to be compensable where the 
physiological change occurs at the work place.   
In Stage 3 development clarification is 
required on the “work related” definition 
that will be applied and how fatalities 
unrelated to employment will be reported.  
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Incidence of Claims  
  
  

Yes No compensable deaths No change 

Support this success factor BUT need to 
clarify definition of compensable death 
in Stage 3 development – refer to note 
above concerning work relatedness. 

Yes 
Decrease in incidence rate of 
serious (accepted) claims  

Incident rate of accepted 
serious claims 

The SRCLA support this success factor 
but request the word “DECREASE” be 
removed. This position would support the 
target contained in the measure and those 
licensees already performing at a high level  
in the top 25% of industry performance.  

Yes 
Decrease in incidence rate of all 
(accepted) claims 

Incident rate of all 
accepted claims 

The SRCLA support this success factor but 
propose the word “DECREASE” be 
removed. This approach would support 
those licensees currently in the top 25% of 
industry performance. The SRCLA notes 
that this is in line with the proposed 
measurement of this factor. 

No Notifiable incidents N/A 

The SRCLA do not support this success 
factor. The consensus of members is that 
this should not be a performance measure 
as it will lead to unintended, negative 
consequences. Such as under reporting. 

Return to work Yes 
Return to work performance 
meets the targets set by the 
SRCC 

No change 

The SRCLA agree in principle to this success 
factor and its description however, further 
clarity regarding the setting of targets by 
the SRCC is required in Stage 3 
development.  Targets should be developed 
in specific consultation with each Licensee.    
Measures should be consistent with those 
for accredited rehab providers.  Proposed 
measures of 4,12,24 and 52 weeks is 
expected to increase regulatory burden.     
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Accuracy in paying 
injured workers 

No 
Accurate payments to injured 
workers 

N/A 

The SRCLA do not support this as a 

success factor. It is covered by the 

performance standard “legislative 

compliance” and regardless it is considered 

very difficult to measure.  The general 

consensus is that “timeliness of payments” 

could be considered however, it was not 

clear how this could be measured without 

adding burden.  Whilst payments may 

appear on the surface to be delayed there 

is quite often a valid reason for delays.  

Other points that would require clarity in 

Stage 3 development are what payment 

types would be used and what defines 

“timely”.  

Satisfaction with 
the process 

No 
Satisfaction by injured workers 
with the process of making a 
claim and receiving payments 

N/A 

The SRCLA does not support this success 
factor. Whilst all licensees take seriously the 
satisfaction of injured employees and 
consistently work to increase employee 
satisfaction, the level of employee satisfaction 
with workers compensation is mostly outside 
the control of licensees. Satisfaction levels are 
generally determined by a range of factors such 
as an employee’s pre-existing expectations, 
legislation, benefit levels, medical outcomes 
and other items which licensees have little to 
no influence over. 
The proposed use of the RTW survey as a 
measure is not supported as the RTW survey is 
not specific to the claims process.  
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Quality of 
determinations  

Yes 

Low proportion of determinations 
are referred for reconsideration, 
or referred to the Administrative 
Appeals Tribunal on appeal 

Sustainable 
Determinations  

This is agreed in PRINCIPLE but requires 
further clarity and discussion in Stage 3 
development. 
While the majority of the SRCLA support this as 
a success factor, further clarity of the definition 
is required. The strongly held view is that the 
definition should be changed to "sustainable 
determinations".  
There are many factors that influence the 
referral of determinations for reconsideration or 
to the AAT.  All licensees agreed the number of 
requests for reconsideration or the number of 
AAT applications is not relevant to their 
performance. An employee can exercise their 
right to dispute a decision without any regard to 
the validity, quality or accuracy of the 
determination. 
Measurement of this factor should be 
restricted to the percentage of 
determinations overturned by the AAT only.  

 

Timelines Yes Decisions are timely No change No objection. 
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Safety climate Yes 

Licensees demonstrate a strong 
safety climate, including: 
 
a) formal safety audits at regular 
intervals as a normal part of 
business 
b) everyone values ongoing 
safety improvement 
c) safety is at least as important 
as production and quality in the 
way work is done 
d) workers and supervisors have 
the information they need to work 
safely 
e) workers are always involved in 
decisions affecting their health 
and safety 
f) those in charge of safety have 
the authority to make the 
changes they have identified as 
necessary 
g) positive recognition for those 
who act safely 
h) everyone has the tools and 
equipment they need to complete 
work safely 

Licensee safety culture 

This is agreed in PRINCIPLE but requires 
further clarity and discussion in Stage 3 
development.   
 
The SRCLA support this success factor in 
general however, the consensus of licensees is 
that the description is far too prescriptive. The 
proposed description allows for greater 
flexibility on how a licensee might demonstrate 
a positive safety culture. 
 
Licensees are a diverse group of employers 
and there are different approaches required in 
order to maximise the benefits of their safety 
systems. Most licensees have existing 
mechanisms in place to measure safety culture 
that have been carefully designed to meet the 
needs of their employees and their individual 
businesses.  
 
By mandating a specific set of questions for a 
safety culture survey the SRCC would be 
adding to the regulatory burden of licensees 
without any assurance of a benefit to 
employees, government or licensees. In some 
cases it would detract from the quality of 
information already gathered by licensees in 
their own surveys. It is also likely to stifle future 
innovation or improvement in this area as it 
would restrict change. 
 
This is a factor where the principles of flexibility 
need to apply.  

 


